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Introductions

• Maggie Shook
• Head Coach at COR for 39 ½ years

• Brandon Jones
• Age Group Head Coach at COR for 9 years
• Started swimming in1983, started coaching part time in 

1992, Head Age group coach since 2012

• Kelly Belknap
• COR Board Member, Meet Director, Fundraising, Volunteers

• Sarah Whitney
• COR Volunteer Coordinator, Meet Director, Swim-A-Thon 

Chair

• Craig Lutgen
• COR Official, Official coordinator, COR Parent

• Kristal Scott
• Hospitality Chair



Volunteer Requirements

Total Volunteer Hours: Each family has a commitment of 20 
hours of required service work for the team per fiscal year 
(September - August). If a family is unable to complete this 
requirement, there will be a fee assessed according to the hours 
earned

• COR Classic: Each family is required to work 2 sessions 
at COR Classic (8 hours). These hours will be counted 
towards the 20 hour required total. Families who are 
unable to complete the required COR Classic sessions 
will be charged $200 in lieu of the service 
commitment. The family will then be credited 8 hours 
towards your 20-hour volunteer total

• Santa's Village: Each family is required to work 1 shift at 
Santa's Village. This shift will count towards your total 
FAMILY required volunteer hours.

Service Hour Policy- effective September 2021

https://www.teamunify.com/team/ntscor/page/volunteers

https://www.teamunify.com/team/ntscor/page/volunteers


How To Get Involved

• Be a  COR Official 
• Contact Craig Lutgen at craig.lutgen@ntswim.org

• Volunteer at COR Meets
• Volunteer Coordinator: Sarah Whitney

• Serve on the COR Officers Board or Volunteer to be a COR Chair person.
• These roles are opened in October and voted on by the Board at the 

end of the year. These positions will earn their entire 20 service hours 
at the end of the next calendar year if completed in full. Preference is 
given to those who have completed all of their service hours prior to 
the voting process.

• Donating to our Hospitality Fund Raisers.
• COR caters the hospitality meals for meets for the coaches and meet 

officials. There will be a job sign-up sheet for the budget needed to buy 
supplies for the meet. Each account will be limited to 1 hour donation 
per meet. Each account is responsible for determining their own 
eligibility, as no refunds will be given. Any donation above the 1 hour 
limit will be considered a donation and earn no hours.



Where you can help

• Corporate/ Family/ Friends Partners (Chair)

• COR Classic Partners (Chair)

• Committees
• Partners
• COR Classic
• COR Meets (separate from COR Classic)
• Santa's Village
• Team Parents
• COR Swag
• Team Celebration 
• Alumni 
• PR/ Social Media
• Swim-A-Thon (2022)



COR Events

• COR Meets
• Fall 2021 (10/1-3)
• COR Classic (12/3-5)
• Spring 2022 (May)

• Santa’s Village (City of Richardson)
• December 4 - December 5 6 p.m. - 9 p.m.
• December 9 - December 12 6 p.m. - 9 p.m.
• December 16 - December 19 6 p.m. - 9 p.m.

• COR Team Banquet 
• Spring (TBD)

• Swim-A-Thon
• Every other year commitment



COR Classic- 45th Annual

2021 COR Winter Classic "A" Invitational

• December 3-5

• Prelims and Finals on Saturday & Sunday
• 600+ Swimmers
• 100+ Volunteers
• 100+ Coaches & Officials

• 2 pools for prelims each day

• 2 sessions per family requirement
• Please sign up for 2 volunteers spots only



Partners Needed

• We are looking for partners to support COR 
Classic

• Opportunities include:
• Hospitality (3 dinners, 2 breakfasts, 2 

lunches, lots of snacks)
• Swag (bag tags, swag bag items, t-shirts)
• Live stream 
• Session partners/ promotions
• Swimmer Recognition (displayed on the 

BIG screen throughout sessions)
• Hot Heat winners- Speedo
• Awards



Santa’s Village

• We are excited Santa’s Village will be back this year. 

• BIG fundraiser for COR Swimming. 

• We sell hot chocolate and snacks in the Castle Cafe

• One shift is required per family – hours count 
towards FAMILY volunteer requirements

• Sign up for shift captain
• 2-night commitment AND will count as your 

COR Classic requirement

• Main Contact: Jennifer Sandidge
• jmsandidge@att.net



COR Team Parents
You can count on the COR Team Parent to help get around COR. This may include: 

• Coordinate/ hand out spirit wear
• Coordinate social team gatherings
• Team emails and communications (not related to practices or other coaches needs)
• Service hours requirements

• Central point of contact for all non-practice related questions



Partners



COR Partners

We are excited to have the ongoing support from Partners. We 
have multiple opportunities for families and businesses to get 
involved. If you are interested in partnering with COR, please 
reach out to Kelly Belknap.

• Platinum Sponsor - $4,000 and Over
• Gold Sponsor - $2,500
• Silver Sponsor - $1,500
• Bronze Sponsor - $500
• Swim Meet Sponsor
• In-Kind Sponsorships
• Corporate Matching 

https://www.teamunify.com/team/ntscor/page/cor-partners



Swag



https://www.teamunify.com/team/ntscor/page/apparel

https://www.teamunify.com/team/ntscor/page/apparel


https://www.teamunify.com/team/ntscor/page/apparel

https://www.teamunify.com/team/ntscor/page/apparel
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